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Executive Summary
Melville Housing Association, Midlothian’s largest registered social landlord, is hoping to progress a £3.5m project to repair and restore the iconic Corn Exchange
building on Dalkeith High Street.
Melville plans to turn part of the dormant venue into new offices. It is also proposed that the refurbished landmark will include a new Dalkeith Museum, to be
managed by the Dalkeith History Society. The museum would have its own entrance and be fully accessible to the public.
The reception area of Melville’s new office will also be open to the public and have a permanent exhibition of the history of the Corn Exchange, forming part of
the new Dalkeith Heritage Trail. In addition, the original boardroom would be available for community meetings and events.
A Heritage Officer will be employed, and will work to ensure that the whole community can participate in heritage events. Key activities that are planned include:
a regular programme of events, both pre and post-launch; work with schools as part of the Curriculum for Excellence; development of ESOL materials; outreach
projects on emigration/immigration; celebrating key local events, such as twinning anniversaries; cataloguing of the Dalkeith Museum collection; and development of a website and social media.
This document should be read in conjunction with the Corn Exchange Conservation Plan, and the Corn Exchange Interpretation Plan.
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Section 1: Introduction
The Corn Exchange
Melville Housing Association, Midlothian’s largest registered social landlord, is
hoping to progress a £3.5m project to repair and restore the iconic Corn Exchange building on Dalkeith High Street.

future generations;


displays the objects and photographs in its collections to help tell the stories of the people who used them;



encourages a sense of identity by helping individuals understand the past
and present of the community in which they live;

Melville plans to turn part of the dormant venue into new offices. It is also proposed that the refurbished landmark will include a new Dalkeith Museum, to be
managed by the Dalkeith History Society. The museum would have its own en- 
trance and be fully accessible to the public.

works in partnership with libraries, archives, schools and other local
agencies to make services relevant and accessible to the community;


reflects the interests, life experiences and culture of the whole communiThe reception area of Melville’s new office will also be open to the public and
ty;
have a permanent exhibition of the history of the Corn Exchange. In addition,
the original boardroom would be available for community meetings and events.
The museum’s relocation to the Corn Exchange makes the development of a
This document provides a project plan for all aspects of involving the local com- genuine community museum a real possibility. The rest of this document exammunity in the heritage of the Corn Exchange.
ines how that could happen.

Towards a Community Museum
The Corn Exchange project offers the opportunity to develop a community museum. A community museum:


collects objects and photographs of local interest and keeps them safe for
4

Section 1: Local Heritage
Dalkeith

Corn Exchange

Dalkeith is a town of around 10,000 inhabitants seven miles south of Edinburgh,
Scotland. Our recorded history dates from 1142 - but the town, which is
situated on a ridge between two rivers, is believed to be much older. Iron Age
remains have been found nearby, and an extensive Roman Camp was
discovered about one mile from the present town centre. In the Middle Ages,
Dalkeith saw many witch trials and witch burnings, and Dalkeith Castle (now
Dalkeith Palace) was the seat of the Regent Morton who ruled Scotland on
behalf of James VI. In 1650, Cromwell's army occupied Dalkeith, and Cromwell's
Commander and Governor in Scotland, General Monk, made Dalkeith Palace his
headquarters.

The Corn Exchange was built to serve as the grain market for the local farmers.
It did successfully until the end of the 19th century,
and subsequently as trade declined, less successfully
into the early 20th century. The growth of the
railways and the decline in the role of the market
towns saw the need for local Corn Exchanges
disappear.

The building also had other uses, it served the
community as a focal point for social activity from
when it opened until it was occupied by Ferranti in
the early 1960’s. It has been used for gatherings of
In more recent times, Dalkeith was the centre of a thriving agricultural and coal all kinds, the activities have included; balls, banquets,
mining area, and in the 19th Century Dalkeith was the most important grain
dances, public and political meetings, lectures, cinema, concerts, theatre and
market in Scotland, and was a significant market town since the seventeenth
exhibition. The use for public gatherings, was even mentioned in the article in
century. Sadly, whilst we are still surrounded by farmlands, the coal mines all
‘The Courant’ dated 12 August 1854 describing the opening celebrations.
disappeared in the second half of the 20th Century. Dalkeith is now the
According to David R Smith as part of the transfer of the lease from the Duke of
administrative centre of the County of Midlothian. (Dalkeith History Society)
Buccleuch to Dalkeith Town Council the intention was that the hall would be
available for the benefit of the public, but that this requirement was apparently
omitted from the deeds.
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The Corn Exchange has historically had an extremely important role in the
social, political and cultural life of the local community. It no longer has that
role but has not been forgotten about by the local community. (Jura
consultants)
Heritage Activity in Midlothian








Books
Burials information
Historic newspapers
Photographs and postcards
Maps and plans
Archives

Museums
There are two museums in Midlothian:

Local History Societies

National Mining Museum: Set in the restored Lady Victoria Colliery at
Newtongrange, this five star visitor attraction, houses the story of coal for
Scotland.

There are a number of active local history societies in Midlothian.



Cousland Smiddy Museum: The 18th century Smiddy and Smiddy cottage is run

as a museum by local volunteers.


There is not a dedicated Museums Service at Midlothian Council.
Midlothian Council Local Studies
Local Studies is a unique collection about the history and culture of Midlothian,
including family history. The collection includes:


Official records









Bonnyrigg and Lasswade Local History Society
Cousland Local History Project
Dalkeith History Society
Fala, Soutra and District History and Heritage Society
Gorebridge and District Local History Society
Lothians Family History Society
Midlothian World History Society
Newton Historical Society
Penicuik Historical Society
Recording Angels
Roslin Heritage Society.
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Section 1: Dalkeith History Society
Dalkeith History Society

An additional two volunteers assist the Society, but are not on the Committee.

Dalkeith History Society's objectives are to encourage an interest in the history
of Dalkeith, through talks, exhibitions etc., and to carry out research into
Dalkeith's past.

Current Premises

The Society’s current premises are located in a listed building above the
Dalkeith Citizens Advice Bureau. The space consists of three small, inter-linked
rooms. This limits what the Society can do, what activities they can hold, how
much they can store and how they
Involving People
can look after the objects and phoThe Society has a membership of around 150 people, and is run by a small Com- tographs in their care. The Society
mittee. The Committee members are all long-term Dalkeith residents with a
is already at capacity for displaying
wide knowledge of Dalkeith's past. The Society is an unincorporated voluntary objects, and cannot store any more
organisation, and does not currently have charitable status. Membership is
in the museum.
charged at £5 per year, with donations received from attendees at talks.
The museum is at the top of two
Committee Members steep flights of stairs, with no disabled access or disabled access toiChairman - Alan Mason
lets. One of the two flights of stairs
is pictured right.
Vice Chairman - John Mair
Secretary - Andrew Stewart
The current collection consist of:
Treasurer - Jean Robb
Committee - Norman Brett, Lauchlan MacLean,

Objects of historical significance to Dalkeith;
Eddie McMillan, Iain Murdoch, David Smith, Jim Smith, Ann Scott, John Young
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Photographs and slides;

tion, assist with the move, and assist with the running of the new museum;



Maps;

Training: The committee requires training in all of the above.



Reference books;



Ephemera e.g. old street directories.

How the Development Plan was Created

The collection is only partly catalogued, and the catalogue is not computerised. In order to develop this plan the following activities took place:


A consultancy was appointed to work on the plan (Midlothian Voluntary
Action);



A desk-based review of the Business Plans of other community museums
was undertaken;



Study visits took place to Maryhill Burgh Halls, Musselburgh Museum,
and the John Gray Centre in Haddington;



We reviewed our current practices and undertook a survey of current
members;



We talked to some key people including:

Changes required
We recognise that in order to fully engage with the move to the Corn Exchange,
we need to make the following changes:
Structure: We need to restructure our organisation to have some form of incorporation, to give committee members protection in negotiating a lease with
Melville Housing. We are also considering the benefits of becoming a registered charity;
Policies and Procedures: We need to develop Policies and Procedures for the
operation of the Museum in its new location;
Volunteers: We need to recruit more volunteers to help catalogue our collec-



Dalkeith Townscape Heritage Initiative;



Midlothian Council Curriculum for Excellence Manager;
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Midlothian Library Services;



Midlothian People’s Equality Group (MPEG);



Midlothian Council Regeneration Team;



Newbattle Abbey College;



Woodburn Day Care Club;

We undertook a Rapid Impact Assessment.
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Section 1: Audiences
The current audiences for the Museum falls into three broad categories:


Local people with an interest in local history;



People from outwith Midlothian, and abroad, many of them seeking to
trace their ancestry;



School children attending the museum on organised trips.

Current visitor numbers are averaging two to three visitors per week. Three
primary school visits took place in 2012, with around 15 children on each visit.
The current audience for the talks provided by the Society is largely older, local
people with an interest in history.

There are, however, indications that there is untapped interest in heritage issues. For example:
Appetite for Heritage
There is a huge appetite for heritage in the
Midlothian community, as demonstrated by
the following:




We undertook a Rapid Impact Assessment on equal opportunities which identi
fied that the following groups do not make use of our services:


BME community;



Older people with mobility issues (due to premises);



Young people (except through school visits).

The Society regularly has 100 attendees
at their meetings;
The recent ‘I woz here’ blue plaque
scheme had 200 memory responses and
has had 3481 visitors to the website for
the six months it has been live ;

The ’I woz here’ project is
inspired by the 'blue
plaques' to be found on
historical buildings in many
UK cities. It collected
memories for a similar trail
in Dalkeith. The difference
is that the Dalkeith plaques
reflected the memories of
everyday people in the
town - rather than famous
names or dates from

Doors Open Day at the Corn Exchange in
2011 attracted 400 people, and 300 people in 2012;

history.



The consultation on the future of the Corn
Exchange attracted 46 people to a public meeting;



Dalkeith High School will celebrate its centenary in 2014 and will be hold10

ing a series of events to mark this.
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Section 1: Activities
Services Currently Offered to the Public
1.

The Society run a small museum in Buccleuch Street, Dalkeith, which is
open 10 am till 12 noon each Tuesday. The Museum houses their extensive collection of old photographs and objects relating to Dalkeith's past.
They also have census records, maps, street directories and other documents which are of use to anyone researching their family history, or researching particular aspects of Dalkeith history.

2.

Dalkeith History Society meets monthly, from October till May, in the
Dalkeith Baptist Church. Invited speakers talk on a range of local history
topics, mostly about Dalkeith or the Midlothian area.

3.

The Society also organises two summer trips, in June and September, to
places of historic interest in Scotland and Northern England.

4.

The Society responds to enquiries from people tracing their ancestry or
researching Dalkeith’s history, both at the museum and through enquiries to their website.

5.

Members of the society provide talks about local history to primary
schools, guilds, day care clubs, other historical societies, and any other
interested organisations.

6.

The Society contributes to other heritage initiatives, recent examples being work on the Dalkeith Heritage Trail, and on the ‘I was there’ blue
plaque scheme.

7.

Members of the society have written books about local history which are
sold in the museum., and contribute regular articles to the Dalkeith Advertiser.

8.

The Society has produced exhibitions of local history for display at local
12

libraries.

Interaction with other groups in the area. Participation in forums representing the society.”

Value Placed on these Services
There is a high level of repeat attendance at our events and informal feedback
has proved very positive. Dalkeith History Society distributed a survey at their
October meeting to establish how well they met the needs of their members,
and what their members would like to see delivered at the Corn Exchange.
The survey identified a high level of satisfaction with the current services delivered:

“The History Society does a good job considering it is run on a volunteer basis. We
need to make more use of modern technology but the present building does not allow
that. Perhaps when it moves then this
might happen.”

“I think the society does very well – not only for Dalkeith but also other towns in The full survey results are contained in Appendix C.
the area. I’d like to see this continue.”
“ It is run very, very well just now.”
The survey also identified areas where the Society could develop its services:

Best Practice Identified in other Organisations

It can be difficult to
involve people in their
twenties in heritage.
The John Gray Museum
addressed this by
opening ‘The Front
Room’ - a series of live
acoustic music events
with cardboard artworks
based on things seen in
living rooms from the
past – and which are
now in the museum
collection.

Our contact with other community museums
has identified the following areas where we
could improve:

“It provides a good service for visitors but is run on an amateur and volunteer basis. There is a tendency to hide their light under a bushel. An up
-to-date website and webmaster is needed. A relaunch of the magazine 
(of the 1980s) would be a good idea. Walks and talks would be helpful.

Display;
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Outreach;



Involving volunteers;



Involving young people.
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Section 2: The New Museum
Introduction



This section identifies what the new museum would look like, and how it would
operate.

Will be responsible for complying with the monitoring and evaluation
required by the Heritage Lottery Fund.

Dalkeith History Society:
Dalkeith History Society Mission



Dalkeith History Society is dedicated to encouraging interest in local history and 
beyond by annual programmes of lectures, discussions, visits to locations of

historical significance, and the operation of the Dalkeith Museum.


Will be responsible for the day-to-day operation of the Museum;
Will work with, and give direction to, the Heritage Officer;
Will pay the rates and heating and lighting costs for their use of the Museum;
Will undertake fundraising as required.

Respective roles of Melville Housing and Dalkeith History Society
With regard to this project, the roles of the organisations will be as follows:

A full partnership agreement will be drafted.

Melville Housing:


Will be the owner of the Corn Exchange, and the landlord of the Dalkeith
Museum;



Will employ the Heritage Officer, with line management responsibility for
the post;



Will be responsible for maintaining the fabric of the building;
15

The new premises



The premises for the proposed Corn Exchange will provide the following physical space:

The conference room of the Corn Exchange will be available at minimal
rent for use by local community and voluntary organisations;



Their will be access to a computer training facility.



Exhibition space for permanent displays of objects and photographs accompanied by audio and video oral history interviews and interactive displays;



Temporary exhibition space for changing displays, new acquisitions and
for community groups to use for their own projects or collections. This
would be a space that other groups in the town could use to demonstrate
their own place in the community or just to have fun with creating their
own exhibition;



Multipurpose area for schools groups, object handling sessions, reminiscence sessions, family activity days, seminars, talks and hiring out to other small groups;



In addition, there will be a permanent display on the history of the Corn
Exchange which will be open to all members of the public;
16

Section 2: Learning
Introduction
This section examines how the Museum can help people to learn about their
own and other people’s heritage.

Interpretation Plan
We aim to use interpretation to communicate the interest, significance, value
and meaning of the Corn Exchange, and the objects in the Dalkeith Museum to
as wide an audience as possible. Information on this is contained in the Corn

Exchange Interpretation Plan.

Training
The Corn Exchange project will be participating in the THI/CARS/Edinburgh College Training Scheme which was launched in June 2011 and is grant aided by
HLF. The training includes practical courses for unemployed youths who are
interested in conservation work. The south elevation of the Corn Exchange requires extensive re-pointing in lime mortar and has been identified as an ideal
opportunity for trainees to practice and develop their skills.

repair and restoration. These would demonstrate appropriate materials and techniques to
repair historic buildings with traditional materials such as natural stone, slate, lime mortars
and renders. The workshops would be aimed at
consultants, contractors, local residents, community groups and schools / colleges.
Melville Housing will work with the building
contractor to enable at least one unemployed
local youth to be employed as an apprentice
trades person.
The Corn Exchange project will assist with Melville’s existing programme of work-experience
for local school children.
Melville Housing will also maximise the opportunities for student and graduate involvement
through internships, and placements.

2014– A Significant Year
Scheduled reopening of
the Corn Exchange and
Dalkeith Museum
Commonwealth Games
in Glasgow
Centenary of start of
World War One
Centenary of building of
Dalkeith High School
Year of Homecoming

During the construction period, we would plan workshops on historic building
17

Learning

Pre-school Nursery

We have identified a number of opportunities for learning with specific groups There are opportunities to offer short and focused fun activity sessions which
presented by the Corn Exchange Project. Museums Galleries Scotland highlight engage children at a young age in our heritage. It is envisaged that tailored one
how museums have the opportunity to support the Curriculum for Excellence: hour sessions could be offered to small groups of up to 10 children which build
on the development of their motor, language and communication skills. Practical workshops based on art, play and exploration could be offered to stimulate
Museums encourage successful
Using objects sparks the
interest in the artefacts of the museum.
learners through the power and
imagination of students and
immediacy which direct contact
with historical objects and
paintings bring to learning
encounters.

develops confident individuals,
able to communicate their own
values and beliefs.

To enable all young
people to become:

A sense of ownership, and an
understanding of local heritage,
encourages the development of
responsible citizens.

Active museum learning
programmes encourage teachers
and students of all ages and
abilities to be more effective
contributors.

Primary School
King’s Park Primary School is within walking distance of the Corn Exchange. St
David’s Primary School and Woodburn Primary have also been involved with
the Museum in the past.
These visits will be enhanced by providing a knowledgeable volunteer guide
who can tailor the visit and commentary to topic work or time of year or to
themed displays.
This links to both the history element of social studies, but also to wider interdisciplinary learning, for example .
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High School
The Museum can support activity around History lessons. Other activities
linked to young people of high school age include volunteering, Duke of Edinburgh Award Scheme, and Saltire Awards.

and ten students are currently trained as volunteer guides for the Newbattle
Abbey building. They may well be interested in the volunteer guide opportunities at the Museum.

Libraries
Afterschool Clubs
There is an afterschool club based at King’s Park Primary School.

Newbattle Abbey College

Midlothian Council holds a large collection of historical records about the Midlothian area.
Many of the records in this collection are unique and you will not find them anywhere else. The collection is invaluable if you are interested in the history and
culture of Midlothian, including family history.

The College is based at Eskbank in Dalkeith, and offers as options Medieval
Midlothian archives are administered by Midlothian Council Library Service and
Scottish History, the Scottish Reformation (1542-1587) and the Treaty of Union
of 1707, all of which have close associations with the building and grounds, and can be accessed at Midlothian Local Studies in Loanhead.
illustrate important aspects of the development of modern Scotland.
They have also recently developed a unit on the History of Celtic and Gaelic
Scotland, as part of the Celtic Studies programme, which covers the origins of
the kingdom of Alba through to the development of Gaelic culture in the Highlands.

The University of Wisconsin at Dalkeith Palace
The University of Wisconsin has a campus in Dalkeith. Students can opt to
study about Scottish heritage.

There is a strong interest in history issues amongst the students at the college,
19

School Loan Boxes
We will develop Loan Boxes, to be used by local schools. The boxes will be supported by a volunteer speaker.
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Section 2: Participation—Volunteering
Introduction
Profile of Current
Volunteers
The following information
represents the profile of
DHS current volunteers:
Ethnic Origin
White British: 11
Gender
Male: 8 Female: 3
Age
46 to 70: 2
71 to 85: 9
Disability

This section examines how the Museum
can help more people, and a wider

range of people, to take an active part in
and make decisions about their heritage.

The current location of Dalkeith Museum is inaccessible for anyone with
mobility issues;
The amount of time required of volunteers for specific roles and responsibilities;



The importance of matching skills, interests and or aptitude with a specific task or role;

Dalkeith History Society currently has 11
volunteers actively engaged with
Dalkeith Museum. Their key roles at
present are opening the Museum and
assisting visitors, organising the monthly
History Society meetings, and delivering
talks to other organsiations. The hours
provided by volunteers during the last
financial year (2011/12) were 1056.



At present, there is not a paid member of staff to organise volunteers;



The relatively narrow range of activities that volunteers can currently engage with, which may of course suit existing volunteers, would need to
broaden to increase the number and diversity of volunteers;



Recruitment procedures need to be developed and opportunities more
widely marketed and promoted.

Potential Barriers to Volunteering

New Volunteering opportunities

Existing Volunteers

Planning will need to overcome in order to increase the number and diversity of
volunteers:

Do not classify themselves
as disabled: 11


The following potential barriers to The proposed Corn Exchange Project introduces significant new volunteering
volunteering at Dalkeith Museum exist: opportunities. There is scope for developing volunteer contributions and a re21

newed public programme of events and activities. The following potential areas Programme
for development have been identified.
A significant feature of the Corn Exchange Project is a greatly enhanced Programme of exhibitions and events. Volunteers could support this new programme across the board, including activities such as ongoing research for new
Conservation and Maintenance
exhibitions and other interpretative materials and activities such as guided visThe Corn Exchange Conservation Management Plan identifies the importance of its, talks and lectures.
conserving and maintaining the heritage of Dalkeith for future generations.
· Museum Guides
However, at present the Museum does not have a catalogue of its collection.
· Outreach and Audience Development
Key roles:
· Cataloguing Assistant
Work Experience and Skills Development
Learning
A significant feature of the Corn Exchange Project is a greatly enhanced Learning Programme. This will include a wider range of engagement with schools at
all levels.
· Museum Guides

Dalkeith Museum could provide a resource for those people looking for work
experience placements or to develop their skills. The Corn Exchange Project
provides enhanced opportunities for work experience across a range of groups
including those participating in school work experience programmes, further
education, those engaged in university-based programmes of study, or more
locally in terms of basic skills development.

· Outreach and Audience Development

22

Marketing and Market Research

Support for Existing Groups

Dalkeith Museum will be more effectively and visibly marketed. In addition to
additional resources, this is another area where volunteers could become active, both in supporting the new Heritage Officer, by conducting market research at the Museum and further afield, and in the evaluation of marketing
and public programmes.

The Third Sector Interface (TSI) in Midlothian is made up of the Volunteer Centre Midlothian (VCM), Midlothian Voluntary Action (MVA) and Social Enterprise
Alliance Midlothian (SEAM).

Planning and Management

The support they can offer to the project includes:
MVA: Support on organisational development for the Museum, accessing charitable status, identifying sources of grant funding, building partnerships with
voluntary and community groups in Midlothian;

This team approach would be enhanced by the involvement of volunteers in the SEAM: Support in generating sustainable income streams and marketing the
governance of the project, as Board members of the History Society, and in
Museum;
planning and perhaps management and a range of tasks and activities.
VCM: Support on recruiting volunteers and following best practice in supKey roles:
porting volunteers.
· Board members
Recruitment
Melville Housing’s Commitment to Volunteering

Recruitment would be led by the Volunteer Coordinator and include the

One of Melville Housing’s key objectives is to support community organisations. following:
We do not, however, directly use volunteers at the moment.
23

• More detailed volunteer information on the Dalkeith Museum website

Training

• Volunteer Centre Midlothian website

Dalkeith Museum is committed to the ongoing training of its existing and new
volunteers. Volunteers are included as an important element of the Training
Plan, and their training needs are identified in Appendix C of this Plan as a response to the new volunteering opportunities identified in Section 2.

• Improved networking
• The promotion of volunteering would form part of most planned events
and activities at the Museum

Resources
Towards a New Volunteer Profile

Dalkeith Museum volunteers are entitled to claim back their travel expenses.
A key aim of the Corn Exchange Project will be to develop new audiences, and This principle will be continued and budgeted for in the Development Project.
this can be achieved in part through greater diversity in regular and ad hoc
volunteers.
Volunteer Plan Objectives and Targets
Volunteer promotion and recruitment will feature as a part of every event or
Volunteer Plan Objectives
activity. This would be a gentle approach that promotes volunteering opportunities and their value. Volunteering recruitment will also target these primary The Objectives of the Volunteer Plan are:
markets wherever possible in an effort to contribute to wider Audience Devel1. To introduce a comprehensive formal structure of volunteer activity
opment objectives and to widen the profile of volunteers specifically.
2. To optimise volunteering opportunities at Dalkeith Museum
3. To support the further development of existing volunteer groups
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4. To promote volunteering throughout the local community

Volunteer Plan Targets
It is proposed that the number of regular volunteers is increased from the current base of 11 to 25. Where required, volunteers will undertake training and
work-based learning to meet the needs of the development programme.

Marketing and Market Research: Development of new marketing materials;
mailings and distribution
Management and Planning: students on work placements and work experience

In addition to these regular volunteers, it is our intention to attract a further 20
volunteers to help with ad hoc major events.

Key areas of volunteering activity - are as follows:
Conservation and Maintenance: supporting the cataloguing process; participating in the selection of objects to appear in the new Museum; assisting with
the move;
Learning: preparing educational materials; assisting in the delivery of the
Schools Programme; leading guided walks and tours; assisting in the development and delivery of new activities where appropriate;

Management and Staffing
The Dalkeith Museum will work with service providers and the voluntary sector
to champion and plan for volunteers and volunteering opportunities throughout the site and during its development.

The Heritage Officer will have responsibility for day-to-day issues of volunteer
Public Programme: researching, development and delivering new interpretative
management and recruitment, and for the delivery of this Volunteer Plan.
materials, supporting major events;
Work Experience and Skills Development: students and other learners volunteering as part of a qualification or defined work experience placement;

25

Evaluation
Evaluation of the volunteering experience of Dalkeith Museum will be conducted through an Annual Volunteer Review Report conducted by the Volunteer
Coordinator, and meetings of a new Volunteer Forum three times a year, incorporating both internal individual volunteers and representatives of external
groups volunteering at the Hall.

26

Community Participation

decision-making about local heritage. Therefore we intend to do the following:

There is active community participation at the highest levels of decision-making 
about the Corn Exchange Project.

As noted in ’Volunteering’, we wish to increase the numbers and diversity
of people volunteering at the Museum, and participating on the Board;

Melville Housing
Involving under-represented groups in decision-making
Melville is governed by a management Committee made up of voluntary, un
Midlothian People’s Equality Group
paid members who are elected at the Annual General Meeting. The Management Committee is responsible for our strategies and policies and employs a

Young people
team of dedicated staff to implement them. At present there are 12 Board
Midlothian Young People’s Advisory Service (MYPAS)
members, of whom three are Melville tenants and ten are members of the local 
community. The Management Committee will have the ultimate responsibility
for decisions relating to the Corn Exchange project.
Building skills and confidence
Dalkeith History Society



Supporting organisations to develop their own exhibitions



Training for community groups

Dalkeith History Society is entirely run by volunteers from the local community,
and will take a leading role in shaping the development of the Dalkeith Museum, to be located in the Corn Exchange.

Developing Future Participation
We recognize that there is more to be done in involving the local community in
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Section 2: Participation—Audience
Development
Introduction



school visit

The Corn Exchange Project will respond to the challenges of developing
We recognise also there are many people who would not actively engage with
audiences through a programme of activity specifically designed to maximise its heritage as part of their daily life. The Arts Council (England) identify 13
potential and to overcome barriers to access.
different market segments for the consumption of arts and heritage:

Potential audience
The largest number of users is likely to be those seeking general access to
heritage. General access includes:


visits to exhibitions



archive and local history information requests



access to collections using ICT



enquiries requiring signposting to the wider heritage in the Midlothian
area for local people



enquiries requiring signposting to the wider heritage in the Midlothian
area for tourists



purchases of heritage related items (e.g. books, cards, etc.)



attendance at heritage talk

Highly engaged
 Urban arts eclectic
 Traditional culture vultures
Some engagement
 Fun, fashion and friends
 Mature explorers
 Dinner and a show
 Family and community focused
 Bedroom DJs
 Mid-life hobbyists
 Retired arts and crafts

Not currently engaged
 Time-poor dreamers
 A quiet pint with the
match
 Older and home-bound
 Limited means, nothing
fancy

The ‘not currently engaged’ market segment will obviously be the focus of the
Heritage Officer’s development work.
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A further range of people who do not currently engage with heritage was Audience Development Objectives
identified through the Rapid Impact Assessment undertaken regarding
Action will include developing the existing programme and designing new
the current use of Dalkeith History Society’s services. This identified that
activities with a view to making a positive sustainable impact.
the following groups were under-represented:



Black and Minority Ethnic Community;



Polish Community;



Men as visitors to the Museum;



Women as committee members;



Older/disabled people with mobility issues (Museum is not accessible);



People with mental health issues;



Homeless people;



People involved in criminal justice system;



Young People;



Social housing tenants.

Specific actions have been designed to achieve the following aims:

1

Achieve a high profile for the Corn Exchange throughout Midlothian
and beyond.

2

Encourage individuals and groups to actively explore the heritage
collections of Dalkeith Museum.

3

Maximise the potential to develop and deliver projects on a partnership
basis including working within the Council, community partnerships and
private sector partnerships. These links will be particularly important
when seeking to collaborate with and meet the needs of ‘difficult to
reach’ audiences.

4

Make links between those already actively involved in heritage activity
in the community and potential new audiences.
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5

Maximise the potential for audiences to ‘cross over’ from the library
and arts service to heritage services.

6

Develop volunteering as a key aspect of community involvement.

7

Make use of ICT including digitisation, website development and other
innovative use of technology.

8

Work in partnership with other local tourist attractions.

9

Ensure that the Corn Exchange provides a focus for heritage activity
acting as a heritage orientation centre making strong links outwith the
building into the wider heritage of Dalkeith.

As well as describing a number of proposed activities in some detail, the
programme has been designed to retain flexibility so that further work can be
developed by the Corn Exchange team as the project develops over a five year
period. Whilst it is important to retain flexibility at the early stages, the
development of the activity programme will be informed at all stages by the
Audience Development Plan and by the work associated with the Monitoring
and Evaluation Plan.
The activity programme will include the following:



Regular advertised programme of events (talks, workshops, activities)



Outreach projects (particularly focused on ‘difficult to reach’ target
groups)

The programme of activities takes these 10 objectives into account. A summary
of each programme strand and the projects within each strand is summarised

below, with more detail contained in the Action Plan in Section 3.

Activity Programme

Development initiatives



Infrastructure development



Special events



Community heritage development

The activity programme is informed by the research and analysis outlined in the
previous sections of the Activity Plan. It also draws upon visits to other similar 
projects, and a review of other community heritage projects.

Schools programme (on site and outreach)
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Exhibition programme (curated, and community exhibitions)

Examples of activity under these headings are outlined below and summarised
in the table below:

Regular advertised programme
There will be lots to see and do at the Corn Exchange. The programme of
activities will mainly include free events and some activities for which a charge
may be made as a contribution to costs. Activities will include exhibitions,
author talks, children’s workshops, craft events, local history talks, object
handling, conservation workshops. Sessions will be delivered by staff,
volunteers and some paid activity specialists. Drop in events linked to the
museums exhibition programme will be offered on a regular basis, e.g. family
craft. The advertised programme will also link with local events and national
themes such as Disabled History Month Scotland, Black History month, etc.

and papers and provide sensible and practical tips about how to store and
handle them. A leaflet will be produced with brief advice for people who do
not wish to deposit their records with the service. The Museum will offer
similar workshops and in each case the workshops will make links with the
personal collections of the individuals attending and the Museum collections
and how professionals handle, packed and conserve. This advice, awareness
raising and support will ensure that today’s records will survive to become
tomorrow’s archives.
Regular advertised programme: talks
At the beginning of the programme it is anticipated that there will be a high
level of interest in the Corn Exchange. Topics for discussion include:


Restoration of the Corn Exchange;



History of the Corn Exchange;



Music and the Corn Exchange;

A programme of wider talks focused on local history could include:

Regular advertised programme: preservation workshop



Historic Dalkeith and its architecture;

We are discussing a project with Local Studies to do the following: A typical
workshop would look at common types of records such as photographs, films



Freemasonry in Dalkeith
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Shops and old Dalkeith industries—linking into the Midlothian Science
Festival



Link to Newbattle Abbey’s Celtic Studies

Regular advertised programme: activities
The Museum’s temporary exhibition programme will provide the focus for the
development of many of the activities through the advertised programme. To
celebrate the centenary of World War 1, an exhibition focused on Dalkeith at
war would include a programme of children’s practical workshops to introduce
and explore life in war time, a schools session linked to the primary curriculum,
and a secondary school event linked to the study of WW1 in S4. A school Loan
Box with relevant items will be developed, and a dressing up box of period
clothing.

Outreach project: Materials for ALN and ESOL
We are meeting with Midlothian Adult Literacy and Numeracy Initiative
(MALANI) to discuss a project around the following: Working with specialist
staff in MALANI, we will develop a package of materials for use by learners in

Adult Literacy & Numeracy (ALN) and English as a Second Language (ESOL).
These materials will provide learners with access to heritage resources
particularly chosen to help meet their learning needs. Resources will include
handling objects, reproduced text from archive documents and information
about local archaeology. As well as supporting the aims of ALN and ESOL, the
materials will aim to encourage users to explore the collections further at the
Museum. The materials will be piloted and the groups concerned will be
supported to create a temporary exhibition about their own heritage at the
Museum. Visits to the Museum will also be organised to allow groups to
explore the collections further.
Outreach project: ‘Immigration/Emigration’
Building on the work of the Midlothian People’s Equality Group (MPEG), this
exhibition will develop a theme of who moves to Midlothian, and who moved
from Midlothian. As well as exploring the history of emigration, the project will
help to promote tolerance and understanding of Midlothian’s newer immigrant
population. Heritage provides a common link between those whose families
have lived in Midlothian for many generations and those seeking to find out
more about their adoptive home as part of a process of settling into a new area.
An invitation will be extended to those attending English for Speakers of Other
Languages (ESOL) classes to become involved with a project to describe their
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homeland. A temporary exhibition on immigration/emigration will be
developed and a programme of events and activities for families, schools and
the general public will be linked to the exhibition. The project will help us to
link to communities such as the Polish community, and encourage them to use
the Museum.

include membership for children and for young people. Regular e-mail updates
will be available and opportunities for volunteering will be advertised.
Development initiative: ambassador scheme

The twinning arrangements between Dalkeith and Jarnac in France will have
been in existence for 55 years. Working in partnership with the local schools,
this project will explore life in Dalkeith in 1960, and the history and culture of
France. This will link both to the social studies and languages curriculum.

We will discuss with partners developing the following: Working with secondary
schools, Edinburgh College and Queen Margaret University, an ambassador
scheme will be developed to promote the Dalkeith Museum. Training will be
provided to groups of pupils and students to learn more about the Corn
Exchange Project including the collections and the activity programme.
Ambassadors will operate in the two local secondary schools and the local FE
and HE establishments.

Outreach project: Oor Mad History

Infrastructure development: Corn Exchange website and catalogue

We would like to undertake a similar project to the ’Oor Mad History’ project
undertaken by the Consultation and Advocacy Promotion Services (CAPS) in
Edinburgh.

A website for the Corn Exchange project, and a catalogue of the Dalkeith
Museum collection will be developed. By introducing a new means of accessing
and adding to the heritage databases, the Corn Exchange project aims to
increase community participation and overcome barriers to access. Search
criteria will allow users to access resources from across the collections including
maps, records, objects, archaeological information and publications. Users will
be encouraged to contribute to the data through comments, queries and the
addition of digitised content.

Outreach project: 55 Years of Twinning

Development initiative: Membership
To encourage and reward loyalty and to promote volunteering, a membership
scheme will be developed. Scheme membership will be open to all and
membership will be free. The membership will be used to develop an e-mail
distribution list of people interested in the project. The scheme may also
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Infrastructure development: Dalkeith Heritage Trail
The idea for a heritage trail in Dalkeith came from a consultation exercise
organised by the Dalkeith THI/CARS, working with Midlothian Training Services
(MTS) and their back to work group in 2010.This was a group of adults training
to gain skills to enable them to find employment, they choose to look at the
possibility of a heritage trail in the town centre as their main project and carried
out a consultation exercise over the summer to gain feedback on their ideas.
There was great interest shown in the proposals they put forward and as a
result a working group was set up of representatives from various community
bodies in the town to pursue the idea with the Dalkeith THI/CARS project.
The heritage trail has been developed and a new leaflet produced by the
group . The aim being to identify buildings and areas of historic interest in the
town so that visitors and local residents can walk along the High Street and
nearby adjacent streets and be able to appreciate the local heritage. Important
buildings are highlighted in the guide as well as some interesting stories
associated with them.

as Dalkeith History Society to bring together stories and memories of Dalkeith
that can be incorporated on plaques located around the town. There will also
be the historic building blue plaque scheme.
Interpretative panels and smart phone applications will also hopefully be
included in the scheme together with some environmental improvements at
key locations. The Corn Exchange will be the starting point for the Trail.

Infrastructure development: Tourism Access Point
There is not a Tourism Information point in central Dalkeith at present. We are
working with Midlothian Council to identify how the Museum and its guides can
assist and advise tourists seeking further information. The central location of
the Corn Exchange will attract tourists seeking this information and will also
encourage them to fully explore the Museum as a venue for tourists.

Special event: Corn Exchange Opening

A new heritage trail brochure will be published in the spring which will include
The first event to be held will be the grand opening of the building. We will
the leaflet and also the interpretative plaque scheme that has been developed
work to make the event open to everyone with family-friendly activities on the
through the” Iwozheredalkeith“ initiative promoted by the artist in residence,
Susan Grant . Susan has worked very closely with local people and groups such
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day, invites to local school pupils, links to local voluntary organisations and
community groups.

Schools programme: ‘Midlothian’s Hidden Heroes’

Special event: Family History Fair



The main aims of the project will be:

We are discussing with partners the possibility of undertaking an annual event
to introduce the topic of family history. This is likely to attract large numbers of

visitors. As well providing information about the Museum collections including
records, photographs and objects, the event would offer advice and support for

individuals through talks, surgery appointments on the day and at follow up
appointment sessions.
Special event: Touring theatre
We are discussing with partners the possibility of a promenade play. This will
be a commissioned play based around key characters from Dalkeith’s past. The
play will use the Heritage Trail as key points for the performance. As well as
targeting the established theatre-going audiences of Midlothian, the project will
include workshops for targeted groups and for schools. Students involved in
the development of the project will be encouraged to contribute to the
development of the Corn Exchange Project by making links with the Museum
ambassador scheme.

to research Midlothian heroes of all disciplines including sporting,
scientific, cultural, political
to explore biographies of local heroes looking for the ‘x factor’ in their
characters, nurturing, outputs and contributions
to define what makes an ‘iconic’ figure and how this notion has changed
over time



to look at the impact improved media and communications has had on
the ‘speed’ at which heroes become iconic



to consider contemporary heroes living in Scotland and how they will be
remembered in 100 years time

The participants will be encouraged and supported to research the history of
local figures through the collections and the project will conclude with a ‘Future
Wall of Fame’ temporary exhibition.
Temporary exhibitions: community
As well as making provision for co-curated community exhibitions in the
temporary exhibition area, the museum design features an area where small
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scale displays can be mounted using display cases and graphic panels. This area
can be constantly updated with displays developed through the ongoing
partnership work of the Corn Exchange with local community groups.
Supporting groups to make use of this facility will be an integral part of many of
the outreach, schools and advertised programme.
The approach will be modelled on ‘Museums on the Move’, an established
education initiative of the Museums Service which allows classes to hold their
own museum exhibition within their school. The classes are given training in
‘Museology’ and then work with museum staff to create their own displays
using museum objects and museum cases. The basis for Museums on the Move
can be used to work with other community groups to create displays for the
‘Their Midlothian’ section of the museum. The main resource required for this
development is staff time with material costs being covered through the
museum exhibition budget.

Midlothian Heroes
Barbara Howie,
paralympic gold
medallist
Marillion lead singer Fish
Manchester United
footballer Darren
Fletcher.
Freya Murray, marathon
runner
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Section 2: Management—Staffing
Structure Chart
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Section 2: Management—marketing
Marketing
This section examines marketing for the museum, examining:


Who do we want to reach?



What do we want to tell them?



How will we reach them?

Who do we want to reach?: Families with young children



Advert in family-specific press e.g. Families Edinburgh;
Melville Tenants’ newsletter;



Virtual communication

Advertise on Black Diamond FM, the local community radio station;

Establish a Facebook page;
Face-to-face

Attend local community group meetings;

Links with local voluntary organisations such as Midlothian Sure Start;

What do we want to tell them?: The Dalkeith Museum warmly welcomes famiEvents
lies, and offers a range of activities that the family can enjoy together.


How we will reach them:
Paper communication

Leaflets in coffee shops/ public buildings;

Leaflets in book bags of the school children;

Posters in the Health Centre/Local schools/shops/post office/housing
office;

A notice in local papers/community newsletters;



Family Fun Days;
Doors Open Day.

Who do we want to reach?: Teachers and school children
What do we want to tell them?: The Corn Exchange and the Dalkeith Museum
provide a range of education opportunities relating to the Curriculum for Excellence.
The Corn Exchange and Dalkeith Museum has a Heritage Officer who will work
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in partnership with schools to ensure that visits are well organised and provide reflects the people’s history both ancient and modern.
a quality educational experience.
The building is fully accessible to people with mobility difficulties, and the exhibits are available to people with visual impairments.
How will we reach them?
How will we reach them?
Paper communication
Paper communication

Schools’ leaflet distributed to schools;

Leaflets in coffee shops/ public buildings;

Quarterly newsletter to schools (and others);

Posters in the Health Centre/Local schools/shops/post office/housing
office;
Virtual communication

A notice in local papers/community newsletters;

Advertise on Black Diamond FM, the local community radio station;

Melville Tenants’ newsletter;

Establish a Facebook page;
Face-to-face

Open day for stakeholders;

Virtual communication

Advertise on Black Diamond FM, the local community radio station;

Establish a Facebook page;

Who do we want to reach? Young people

Face-to-face
What do we want to tell them? The Corn Exchange and the Dalkeith Museum 
Attend local community group meetings;
welcomes young people.

Links with local organisations such as Aging Well, Platform and Voice,
Woodburn Day Care Club;
Who do we want to reach? Older people with links to Dalkeith
What do we want to tell them? The Corn Exchange and the Dalkeith Museum
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Events



Family Fun Days;
Doors Open Day.

Who do we want to reach? Anyone with an interest in heritage, listed buildings, industrial history, or the history of Dalkeith
What do we want to tell them? The Corn Exchange and the Dalkeith Museum provides a high quality, interactive experience with exhibits reflecting
Dalkeith’s history, and the history of the Corn Exchange.
How will we reach them?
Paper communication

Leaflets in coffee shops/ public buildings;

Posters in the Health Centre/Local schools/shops/post office/housing
office;

A notice in local papers/community newsletters;
Virtual communication

Advertise on Black Diamond FM, the local community radio station;

Establish a Facebook page;

Face-to-face

Develop links with relevant educational institutions including Newbattle
Abbey College, University of Wisconsin at Dalkeith;
Events


Doors Open Day.

Who do we want to reach? Overseas visitors researching their ancestors in
Dalkeith
What do we want to tell them: The Museum has a range of information relating to Dalkeith people.
Virtual communication



Establish a Facebook page;
Museum website;

Who do we want to reach? Tourists
What do we want to tell them? The Museum is an interesting and engaging
introduction to Dalkeith, and its industrial heritage.
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How will we reach them? Through linking in to Midlothian Tourism Forum initi- Face-to-face
atives.

Develop links with relevant Council staff, and voluntary organisations, for
example, CAPS (Oor Mad History);
Who do we want to reach? Individuals with mental health issues, learning difficulties, or experiencing barriers to accessing heritage.
Events

Doors Open Day.
What do we want to tell them? The Corn Exchange and the Dalkeith Museum is
open to everyone and reflects people’s history in all its diversity. The building is
fully accessible.
Who do we want to reach? Volunteers
What do we want to tell them? The Dalkeith Museum provides quality, well
How will we reach them?
supported volunteering opportunities.
Paper communication




Leaflets in coffee shops/ public buildings;
Posters in the Health Centre/Local schools/shops/post office/housing
office;
A notice in local papers/community newsletters;

Virtual communication

Advertise on Black Diamond FM, the local community radio station;

Establish a Facebook page;

Paper communication

Leaflets in coffee shops/ public buildings;

Posters in the Health Centre/Local schools/shops/post office/housing
office;

A notice in local papers/community newsletters;
Virtual communication

Advertise on Black Diamond FM, the local community radio station;

Establish a Facebook page;
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Face-to-face

Develop links with Volunteer Centre;
Events


Doors Open Day.
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SWOT Analysis: Strengths and Weaknesses

Strengths
● well supported society
● local people
● retired – time rich and experienced
● THI – heritage awareness
● Strong community support – interest
● Press on board
● Melville – local board supportive
● Melville – infrastructure to make happen
● Staff, solicitors, accounts
● Melville – high quality job – importance
of

Opportunities
● Regenerating Dalkeith town centre
● Council – strategic links
● Involve community in heritage – e.g. social housing tenants
● Accessible – physically, location, in area
of deprivation, car parking
● Disabled access
● New partnerships
● Learning opportunities

Weaknesses
● Historic building, sustainable business
plan
● Physical sustainability and maintenance
● Partners on board – HLF and Historic
Scotland
● DHS, THI, Buccleuch Estates, Council,
MVA
● Staffing for heritage

● Loans from other museums (museum
standard cases)
● Community cohesion – better understanding
● Stimulate interest
● Links to tourism – council, B&Bs

● DHS – capacity in numbers, no job descriptions
● Big task – cataloguing and moving
● Policies and procedures
● No current training programme
● Not charity or incorporated organisation

Threats
● Financial implications for DHS
● Lack of buy in – community, voluntary sector
● Deterioration of building
● Ageing committee – dependent on key committee members
● Lack of volunteers
● Maintenance of heritage trail
● No continuation for HLF staff members post grant
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Risk Management

Im
pa
ct

Pr
ob
abi
lit
y

Lack of buy in – community,
voluntary sector

High

Low

Deterioration of building prior to
Melville’s acquisition

High

Ageing committee – dependent
on key committee members

Action
Required

Lead
resp
onsi
bility

We have consulted a wide range of stakeholders to engage them in the development of the
project, have good strategic links to partner agencies, and have a marketing strategy for the 5
years of the project.

Regular review

HO

High

We are progressing the project as quickly as possible to avoid further deterioration to the
building.

Regular review

Melville

High

Low

We have a Volunteer Strategy and are working actively to broaden our membership. We
have a marketing strategy to look at recruitment.

Review and
implementatio

HO

Maintenance of heritage trail

Med

Med

We are liaising with Midlothian Council, who is the responsible agency for this.

Review and
liaison

Meville

No continuation for HLF staff
members post grant

High

Med

We are already looking at an exit strategy from the HLF money. We are working closely with
Midlothian Voluntary Action to examine other sources of funding, and income generation, to
continue the HO post.

Regular review
of exit strategy

Melville

DHS unable to afford Museum
running costs

High

Low

Mitigated by careful business planning including for annual income circa £10,000 pa rental
from office.

Regular review

Melville

Nature of risk

Existing controls
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Section 2: Evaluation
Introduction

The difference made to heritage.

This section outlines our measures for success in involving people, and our
plans to evaluate our activities. Targets are included in the Action Plan.

There are evaluation measures outlined in the accompanying Conservation
Plan.

Aims for the project

The difference made for people.

Our aim is to make the heritage of the Corn Exchange open to everyone in the
community.

Include data on activities, visitors, volunteers, trainees – but also the results of
any survey work you do and qualitative feedback that you collect.

Stakeholders

Visitors

Our key stakeholders include:

We will collect the following information:



Drop in users of the Museum



Quantitative: Number of visitors, demographics



Participants in Museum activities and on-going supporters





Children and Young People

Through visitor survey: their satisfaction, how they heard about the Corn
Exchange, suggestions for improvement



Partner agencies: Midlothian Council and local voluntary organisations/
community groups



Participants and Supporters


Quantitative: Number of participants, demographics, numbers of enewsletter list, website hits



Community voices feature on interpretation boards

Melville Housing staff and tenants
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Picture diary of involvement



Evaluation sheets for participants



Case studies

Volunteers
We will collect the following information:


Quantitative: Number of volunteers



Through an annual survey: Satisfaction with their volunteering opportunity, what learning and skills they feel they have gained, future training
needs
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Section 2: Sustainability
Sustainability of the Museum

How we will change and develop

The museum will be sustained by the following means:

By the end of the grant period we anticipate that Dalkeith History Society will
have changed as follows:



The key to sustaining the Museum will be its positioning as a professionally run , high quality organization. This is essential in order to achieve
buy-in from heritage funders and partners. The high specification of the
Museum design and the recruitment and support of a professionally
qualified worker allows us to do this;



The DHS collection will be fully catalogued, expertly displayed, and suitably stored;



DHS will have a new legal structure with incorporation and charitable status;



The Museum will benefit from an income stream from the commercial
office space in the Corn Exchange Building;



DHS will have an expanded and more diverse range of volunteers, fully
trained and well-supported to engage in heritage activities;



A clear part of the Heritage Officer’s remit will be to develop the skills,
knowledge and capacity of volunteers to take a leading role in sustaining
the activities in the Museum;



DHS will have better links to organisations supporting people who do not
usually access heritage opportunities;



The Working Group will take a leading role in identifying and securing
funding to continue the Heritage Officer post, and the activities taking
place in the Museum. A list of potential funding sources is contained in
Appendix D.



By the end of the grant period we anticipate that Melville Housing will have
changed as follows:
By the end of the grant period we anticipate that Melville Housing will have
changed as follows:

There is a clear environmental impact to the Corn Exchange. We will
track and promote our environmental impact, such as promoting our use Management: Our Committee and management will have a better understandof under-floor heating.
ing of the work involved in the conservation of a heritage property. We have
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already had equiries from other organisations hoping to undertake similar projects, and we are keen to pass on our knowledge. One of our Committee members is also on the Board of the National Mining Museum, and we are keen to

see further interactions of this kind;
Staff: Our staff will have a better understanding of the history and heritage of
the Corn Exchange and the Dalkeith area. We hope to further improve their
knowledge with talks and walking tours specifically for staff.

our tenants, Midlothian Council’s Midlothian News (which goes to every
household in Midlothian), the local community radio, and local press;
We will use our e-newsletter and website to promote the learning from
our activities;



We will make use of local community planning structures and networks
to communicate;



We are now members of the Museum Association and the East of Scotland Museums Partnership and will share learning, and benefit from other’s experience through this;

Tenants: Our tenants will be better informed about their local heritage. There
will also be increased positive interaction between staff and tenants, as tenants
will be visiting the building to participate in community activities and visit the
new museum in addition to discussing housing management and maintenance 
issues.

We will take opportunities to disseminate our learning about restoration
of a historic building through our housing and environmental networks.

Sharing the Lessons


Reception display: The reception display will continue to share the history of the Corn Exchange, with our tenants and with anyone else interested in visiting the building;



We will communicate our learning through the Melville newsletter to all
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Section 2: Budget
Heritage Officer Costs Grant Aided by HLF
Staff and activities
Heritage Officer Salary & Emp's costs (see below)

35,686

36,791

37,796

110,274

Recruitment of Heritage Officer

2,000

2,000

Misc overheads for Heritage Officer, IT etc

2,500

2,500

2,500

7,500

Professional support & supervision

1,000

1,000

1,000

3,000

Training & memberships for staff

400

300

300

1,000

Training for volunteers

500

500

500

Travel for staff

500

500

500

Travel for volunteers

500

500

Equipment and materials

4,000

Events and activities

500

500

500

500

500

2,500

1,000

1,000

1,000

1,000

8,000

8,000

8,000

8,000

8,000

8,000

40,000

Producing printed materials

3,000

2,000

2,000

2,000

2,000

11,000

Publicity and Promotion

4,000

2,000

2,000

2,000

2,000

12,000

62,086

55,091

56,096

14,000

5,000
19,000

5,000
206,274

Evaluation
Total
Heritage Officer Post Salary & Employers Costs
35 hours per week for 3 years
Item
Year 1
1 full time post 35 hours per week HO scales 3-5
1% inflationary increase pa
27.1% Employers cost (see below)
TOTAL

£28,077

Year 2

Year 3

2,500
1,500

Total

£28,666
£29,448
£86,191
£281
£289
£570
£7,609
£7,845
£8,059
£86,761
£35,686 £36,791 £37,796 £110,274

Notes: Pension contribution @ 17.1% of salary; NI contribution
@ 10% of salary
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Section 2: Budget
Dalkeith Museum Income & Expenditure
INCOME

Year 1

Year 2

Year 3

Year 4

Year 5

Total

Rental income from GF office

11,340

11,567

11,798

12,034

12,275 59,014

Rental in kind for Museum

16,200

16,524

16,854

17,192

17,535 84,305

Donations

600

600

600

600

600

3,000

Sales profits of pamphlets, books etc

600

600

600

600

600

3,000

Total

28,740

29,291

29,853

30,426

31,010

149,319

DALKEITH MUSEUM
EXPENDITURE
Rent (see below)
Rates - Discounted 100%
Water and Commercial waste
Contents Insurance

16,200
200

16,524
-

16,854
-

204

17,192
-

208

17,535 84,305
-

212

216

1,041

2,000

2,040

2,081

2,122

2,165

10,408

600

612

624

637

649

3,122

Electricity

2,030

2,071

2,112

2,154

2,197

10,565

Telephone/Broadband

1,828

1,865

1,902

1,940

1,979

9,514

Cleaning costs incl supplies

1,500

1,828

1,865

1,902

1,940

9,035

Repairs internal

Melville service charge (see below)
Total
INCOME & EXPENDITURE BALANCE

17,277
24,358

23,316

23,782

24,257

24,743

145,268
4,051
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Section 2: Budget
SERVICE CHARGE
Building Insurance

400

Repairs external

200

204

208

212

216

1,041

Security, Fire & PAT testing

500

510

520

531

541

2,602

Heating (accounting for ground source heat pump)

400

408

416

424

433

2,082

Photo copying facility

200

204

208

212

216

1,041

MHA managemnt fee (10% of rental)

1,620

1,652

1,685

1,719

1,754

8,431

Total

3,320

3,386

3,454

3,523

3,594

17,277

MUSEUM & GF OFFICE RENTALS (Adamson's valuation)

408

416

£ Per
M2

Area
M2

Museum rental

108

150

16,200

GF Office rental

140

90

12,600

90%

10%

for Museum

for MHA

GF Office rental income

11,340

1,260

424

433

2,082

Total
£ pa

Total
12,600
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Section 3: Action Plan: Prior to Launch
Activity: detailed
description

Audience(s)

Benefits for people

Resources

Costs in project
budget

Timetable

Targets and
measures of success

Working Group for
the project established

Melville Housing
Dalkeith History Society
Partner agencies

A range of agencies are
involved in the development of the project, representing a wide range of
interests

Group member
time

Heritage Officer
time: 24 days

November 13

Key to ensuring that all
sectors of the community
participate in the Museum’s activities

Cost of advert
in
conservation
publications;
local
press and partner
organisations‘
websites.

Recruitment
costs: £1000 For
advertising, utilise free networks
as well

Jan 14
(i.e. one
year before completion
date)

Monthly meetings
held; all members of
the Group
feel ownership of the
project and proud of
its successes.
Individual with experience of engaging
community volunteers appointed following
recruitment exercise
based on equal
opportunities

Steering group
time on interview panel

Staff travel:
£1500 over three
years

Heritage Officer
recruited and inducted

N/A

Servicing of
group

Staff costs:
£110,577 over
three years

Method(s)
of evaluation
Minutes
and selfevaluation

Meeting
HLF aims

Selfevaluation

C, P &L

Equipment: £??
Professional support & supervision: £?? And 12
days of Heritage
Officer time

52

Activity: detailed
description

Audience(s)

Benefits for people

Resources

Costs in project
budget

Timetable

Targets and
measures of success

E-newsletter and
website established

Volunteers & potential volunteers
Partner agencies
Voluntary organisations, &
their users
Community groups
Adults with an interest in
heritage
Adults new to heritage
Young people looking to increase their employability
Young people undertaking
DoE, Saltire Awards
Adults with an interest in
heritage
Adults new to heritage
Young people looking to increase their employability
Young people undertaking
DoE, Saltire Awards
Volunteers

A wide range of stakeholders are kept up-todate about the development of the project, and
aware of opportunities to
get involved
Range of skills and
knowledge that improves
their employability, education, and well-being.

Heritage Office
(HO) time

Heritage Officer
time: 18 days

Feb 14
onward

HO time
Volunteer expenses
Training
Volunteer Centre Midlothian

Heritage Officer
time: 10 days

Feb 14
onward

Range of skills and
knowledge that improves
their employability, education, and well-being.

HO time
Volunteer expenses
Training
Volunteer Centre Midlothian

Heritage Officer
time: 32 days

Feb 14
onward

Collection is preserved
and knowledge of it is
improved

HO and volunteer time
Packing crates
etc

Heritage Officer
time: 24 days

Feb 14
onward

E-newsletter distributed 4 times per annum
Mailing list increases
each year
Evaluates positively
20 adult volunteers
actively involved in
the project
10 young people
80% satisfaction with
volunteering opportunity
20 adult volunteers
actively involved in
the project
10 young people
80% satisfaction with
volunteering opportunity
All items in collection
and catalogued in
accordance with the
appropriate system
All items are appropriately stored for
move

Volunteer Cataloguing Assistant
recruitment and
training

Supporting volunteers throughout
Year One

Cataloguing and
preparation for
move

Method(s)
of evaluation
Statistics
tracking
through
Mailchimp
or similar

Meeting
HLF aims

Annual
volunteer
survey

P

Annual
volunteer
survey

P

Existence of
catalogue
Safe arrival
of all exhibits at Corn
Exchange

C

P
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Activity: detailed
description

Audience(s)

Benefits for people

Resources

Costs in project
budget

Timetable

Targets and
measures of success

Establish advisory
group for interpretation

Local community
Non-traditional participants
in heritage

The voice of the community is heard in the collection and display boards,
making it truly a ‘people’s
museum.’

HO time
Community
members time
Museum designers time

Heritage Officer
time: 10 days

March 14

A diverse range of
people are involved
in the design of the
museum
80% self-identifying
satisfaction with involvement

The success of Museum
activities is transparent
and available to all stakeholders
M&E improves practice
for later years, benefiting
all participants

HO time
Participant time
Stakeholder
time

Heritage Officer
time: 10 days

March 14

Fit for purpose M&E
systems are established and providing
the information we
need

Monitoring and
evaluation systems
established

HLF
Stakeholders

Costs of Museum
designers’ time in
interpretation
plan

Method(s)
of evaluation
Community
voices feature on
interpretation boards
Picture
diary of
involvement
Evaluation
sheets for
participants
Case studies
HLF satisfaction
Stakeholder
satisfaction

Meeting
HLF aims
P
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Activity: detailed
description

Audience(s)

Benefits for people

Resources

Costs in project
budget

Timetable

Targets and
measures of success

Implement marketing strategy
advertising the
project and
encouraging
participation

Whole community
Hard to reach groups

All sectors of the community are aware of the
activities running in the
Corn Exchange and how
to access them.

HO time
Marketing
budget

Heritage Officer
time: 10 days

April 14

Marketing is carried
in a wide range of
publications and is
distributed through a
wide range of networks

Run three talks
about the history
and development
of Corn Exchange

Whole community

HO time
Contractor time
Melville staff
time
DHS time

Heritage Officer
time: 6 days

From
commenceme
nt of work
until completion

High turnout
Engagement with
speakers
Comments

Volunteer Museum
Guide recruitment
and training

Adults with an interest in
heritage
Adults new to heritage
Young people looking to increase their employability
Young people undertaking
DoE, Saltire Awards

The community has a
chance to engage with
the building works, and is
kept informed about
what is being done in the
Corn Exchange and why,
helping to promote community ownership of the
project
Range of skills and
knowledge that improves
their employability, education, and well-being.

HO time
Volunteer expenses
Training
Volunteer Centre Midlothian

Heritage Officer
time: 10 days

Dec 14
onward

20 adult volunteers
actively involved in
the project
10 young people
80% satisfaction with
volunteering opportunity

Method(s)
of evaluation
Note of
adverts
placed,
press releases etc
Feedback
loop in
place for
how people
heard
about activities
Numbers in
attendance
Comments
and suggestions board
Photo diary

Meeting
HLF aims

Annual
volunteer
survey

P

L&P
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Activity: detailed
description

Audience(s)

Benefits for people

Resources

Costs in project
budget

Timetable

Targets and
measures of success

Oversee move to
new premises

All stakeholders

The collection is moved
successfully to its new
location and is accessible
to the whole community.

HO time

Heritage Officer
time: 10 days

Jan 15

All collection items
are successfully
moved to the new
location

Method(s)
of evaluation
Photo diary
of move

Meeting
HLF aims
C
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Section 3: Action Plan: Post Launch
Activity: detailed
description

Audience(s)

Benefits for people

Resources

Costs in project
budget

Timetable

Targets and
measures of success

Corn Exchange
Project launch

Whole community

The Dalkeith community
is able to see the restored Corn Exchange

HO time
Volunteer time
Melville staff
time
Events budget
Advertising

Heritage Officer
time: 10 days

Feb 15

High turnout
Active participation in
heritage activities

Run seven talks per
annum on heritage
themes

Anyone with an interest in
heritage

People are better informed about their history

DHS volunteers
Venue hire

Heritage Officer
time: 14 days

Jan 14 –
Nov 14

High turnout
Engagement with
speakers
Comments

Immigration/
emigration project

MPEG
ESOL speakers
Local voluntary organisations
& community groups

People are better informed about who lives
in Midlothian, and why
they have moved here,
thus promoting improved
understanding and tolerance.

HO time
Activity budget
Participant time

Heritage Officer
time: 10 days

Oct 14 (in
order to
have first
community exhibition for
opening)

Active participation
of 20 people
Mixture immigrants
and older community

Method(s)
of evaluation
Observational count
Feedback
forms
Numbers
participating in
activities
Photo diary
Report of
event
Numbers in
attendance
Comments
and suggestions board
Photo diary
Numbers in
attendance
Feedback
forms
Photo diary
Visitors
responses
to exhibition

Meeting
HLF aims
P

L

L&P
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Activity: detailed
description

Audience(s)

Benefits for people

Resources

Costs in project
budget

Timetable

Targets and
measures of success

Dalkeith at War:
WW1 centenary

S4 school pupils
Wider community

Linking to the school
curriculum, school pupils
will have a better understanding of Dalkeith’s
role in WW1. The wider
community will have an
opportunity to reflect on
the sacrifices made.

HO time
School pupil &
teacher time
Activity budget
Participant time

Heritage Officer
time: 10 days

2014

Active participation
of 30 school pupils

Method(s)
of evaluation
Numbers in
attendance
Feedback
forms
Photo diary
Visitors
responses
to exhibition

Meeting
HLF aims

Years 2-5
55 years of twinning between Dalkeith and Jarnac in France (2015): This project will be of benefit to school students learning French, and the wider community, and would be undertaken in partnership with the Twinning Committee.
External evaluation of the project: This will help to inform the future of activities in the Corn Exchange after the end of the HLF grant.
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Appendix A: Rapid Impact Assessment
Equality and Diversity Rapid Impact Assessment
28 August 2012
Present:
Lesley Kelly, Midlothian Voluntary Action (lead)
John McLeish, Melville Housing
Rod Lugg, Dalkeith Town Heritage Initiative
Derek Welsh, Regeneration Team, Midlothian Council
Alan Mason, Dalkeith History Society

1.0

Which groups of the population do you think will be affected by this proposal?
● minority ethnic people (incl. gypsy/travellers, refugees and asylum seekers)
● women and men
● people in religious/faith groups
● disabled people
● older people, children and young people
● lesbian, gay, bisexual and transgender people
● people of low income
● people with mental health problems
● homeless people
● people involved in criminal justice system
● staff
● any other groups
- Black and minority ethnic (BME) not really engaged at present, talk on slavery.
- Polish – but recognised long history of migration to Midlothian – have some

info.
- Tuesday morning opening attracts more women than men. New opening
hours could improve this. Committee is predominately older men (1 woman).
Have a lot of information re. changing role of women – working/household.
- Religious/faith groups – various items on local churches and church histories in
Dalkeith
- Schools visits – new museum will attract family visits.
- Older people – current premises not accessible.
- Teenagers not really engaged at the moment – High School
- LGBT – no targeting
- People on low income – free. Intend it to be free.
- Volunteering opportunities – increase work skills.
- People with mental health problems – Cherry Road visits could organise.
Speak to lunch clubs/day care/dementia. Potential for more links.
- Homeless people – no current engagement.
- Criminal justice – no current engagement – some info on past crimes e.g. court
reports.
- Young people – no current engagement – potential for links to local students,
JEVC, Newbattle Abbey. Youth Forum.
- Blind/visually impaired – all paper. Could do oral histories – IT equipment.
- Social Housing tenants – Melville tenants.
2.0
What impact will the proposal have on lifestyles? For example, will the changes
affect:
● Diet and nutrition?
● Exercise and physical activity?
● Substance use: tobacco, alcohol or drugs?
● Risk taking behaviour?
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● Education and learning, or skills?

● Living conditions?
● Working conditions?
● Pollution or climate change?
● Accidental injuries or public safety?
● Transmission of infectious disease?

-Heritage trail – physical activity.
-Learning.
-Volunteering opportunities – skills.
3.0

Will the proposal have any impact on the social environment? Things that
might be affected include:

- Improved accessibility.
- Improved end of town.
- Education and training.
- Keen for Corn Exchange to be renovated as eyesore and causing damp.
- Link to other heritage projects.
- Spec for building, e.g. ground source heat pump, PV panels, high spec
insulation, registered under BREAM process.
- Considerate contractor scheme.

● Social status
● Employment (paid or unpaid)
● Social/Family Support
● Stress
● Income
- Employment – volunteering opportunities.
- Social - family support, understanding.
- Stress – engagement arts.
- Community facility – IT training, access to orgs, benefits advice.
4.0

Will the proposal have any impact on:
● Discrimination?
● Equality of opportunity?
● Relations between groups?
- Accessible.
- Understanding of each other.

5.0

Will the proposal have an impact on the physical environment? For example,
will there be impacts on:

6.0

Will this proposal affect access to and experience of services? For example:
● Health care
● Transport
● Social services
● Housing services
● Education
- Conference rooms.
- IT.
- Housing offices.
- Historical view.
- Heritage trail leaflet.
- Walk in from train. Eskbank.
- Working environment for volunteers hugely improved.
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- Clubs.
- Contacts.
- Advertising.
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Appendix B: Volunteering Policy
Dalkeith History Society Policy for Volunteers
1.1 Introduction






A volunteer is anyone who without recompense performs an activity at the
direction and on behalf of Dalkeith History Society. Volunteers may be involved
in a range of activities.
In this organization, volunteers are a major resource and make a vital
contribution to our vision. We intend to encourage, develop and support
volunteer involvement in our service within all appropriate departments,
programmes and activities. Volunteers bring new skills and perspectives to the
organization and can undertake activities that would not otherwise be carried
out. Volunteers will supplement the service provided rather than supplant the
work of employees. They will not be asked to carry out activities of such a nature
as to deprive employees of any component of their work that would
compromise their career development or job satisfaction.
DHS believes our relationship with our volunteers is one of mutual responsibility
and commitment, within which DHS and volunteers both have rights and
responsibilities. We hope that volunteers will enjoy their time with us and gain
from it in terms of their own personal development.

1.2 Purpose of the volunteer policy
The purpose of this policy document is to:

Confirm DHS commitment to involving volunteers;










Recognise the contribution volunteers make to DHS;
Provide a basis for the expansion of volunteer involvement;
Provide overall support, guidance and direction to staff and volunteers;
Establish the values and standards of DHS in its involvement with
volunteers;
Ensure decisions are made fairly;
Clarify volunteer rights and status;
Clarify the boundaries between staff and volunteers;
Help to ensure the ongoing quality of both the volunteering opportunities
on offer and the activities carried out by volunteers.

This policy is not:
Either implicitly or explicitly, a binding contractual or personal agreement.
Dalkeith History Society reserves the right to change any aspect of the policy at any
time after consultation with the relevant parties. This policy applies to all volunteer
placements in Dalkeith History Society regardless of activity. Certain items may be
altered if a volunteer is being placed by a sponsoring agency.
1.3 Role of the Heritage Officer
The productive use of volunteers requires a planned and organised effort. The function
of the Heritage Officer is to provide a central co-ordinating point for effective volunteer
management within DHS, and to direct and assist staff and volunteer efforts jointly to
provide more productive opportunities. They will also bear responsibility for
maintaining liaison with other volunteer programmes in the community. The Heritage
Officer shall bear primary responsibility for effective volunteer deployment, for assisting
staff in identifying productive and creative volunteer roles, for recruiting suitable
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volunteers, and for tracking and evaluating the contribution of volunteers to the
organization.



1.4 Volunteer benefits






Our Volunteers volunteer for many different reasons. Some enjoy the social side
of working with people who share a similar interest, or have the satisfaction of

knowing they have helped make the collections more accessible to the public
whilst making DHS a better place for visitors. Others, to develop their skills or
gain new skills while serving with DHS. We cannot guarantee paid employment

to volunteers.

2. Practice guidelines



The following guidelines deal with practical aspects of the involvement of volunteers.
More detailed information, including copies of the various documents, can be obtained
from the Heritage Officer.



2.1 Recruitment
DHS should recruit volunteers professionally on a pro-active basis, with the intent on
broadening and expanding community involvement. Volunteers shall be recruited
without regard to gender, disability, age or race. The sole qualification for recruiting
shall be the individual’s suitability to perform the designated assignment. The following
principles apply:

Volunteers will be recruited from various sources, including: word of mouth,
recruitment events and agencies, newspaper ads, local community groups and
institutions and Friends Groups;
Role descriptions will be produced for each assignment;
Each candidate will be asked to complete a standard application form and equal
opportunity monitoring form (for statistical purposes only);
Candidates matched to volunteer tasks will be given an informal interview
conducted by the placement contact/mentor and if possible the volunteer coordinator;
References will always be sought and in some cases police checks will be
required e.g. working with children, handling cash. Applicants who refuse
background checks may be refused the opportunity to volunteer;
In placing a volunteer in a position, attention shall be paid to the interests and
capabilities of the volunteer and to the requirements of the voluntary activity.
No placement shall be made unless the requirements of both the volunteer and
the supervising staff can be met;
Trial periods will be undertaken if necessary, the length of which will be at the
discretion of the contact/mentor and agreed with the volunteer at the
recruitment stage.

2.2 Guidelines
All volunteers will be issued with guidelines, which outlines the arrangement between
the volunteers and the Museum. This is not a contract of employment. They cover the
responsibilities of Dalkeith History Society towards volunteers and the role of
volunteers towards Dalkeith History Society. They include:

Conduct;
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Location;
Induction & training;
Supervision;
Health & Safety issues.

Volunteers will be told the identity of a competent person taking charge during an
emergency, and the name of the person responsible for health & safety and first aid.
2.4 Supervision

Each volunteer assigned to a task within the organization must have a clearly identified
contact/mentor. This person will be responsible for ongoing guidance of the volunteer,
and shall be available to the volunteer for consultation and assistance. If, for whatever
• For volunteers
reason, the contact/mentor will not be available, they must inform the volunteer and
designate another person. A volunteer may be a contact/mentor of other volunteers,
All volunteers will receive a general induction covering housekeeping issues, health &
safety, the nature and purpose of the organization, the nature, operation, purposes and provided that the supervising volunteer has a member of staff as their contact/mentor.
requirements of the volunteer’s role. Volunteers will receive specific on-the-job training The volunteer will also have the support of the Volunteer & Placement Co-ordinator.
to provide them with the information and skills necessary to perform their volunteer
Records
assignment. The training and methods for delivery of such training should be
appropriate to the complexity and demands of the assignment and the capabilities of
Records will be maintained on each volunteer, including recruitment documentation,
the volunteer.
dates of service, tasks performed, training records, and any complaints documentation.
Staff should submit all relevant information to the Volunteer & Placement Co-ordinator.
• Reviews
Volunteers’ personal records shall be accorded the strictest confidentiality in
Placements will be reviewed constantly. An informal review of the placement will take accordance with data protection legislation. Individuals will be able to access their own
place every six months. This will look at any problems or issues a volunteer or contact/ records
mentor has, any other areas a volunteer is interested in, and ideas for improving the
• Insurance
quality of placement. A written record may be kept of this review.
2.3 Induction & training

• Health & Safety

All volunteers are covered by insurance policies whilst they are on the premises or
engaged in any work on DHS’s behalf.

DHS will ensure volunteers have the necessary skills and qualifications required to carry
• Complaints
out their assignments. Any risks to health and safety will be identified by workplace
assessments and any preventative or protective methods will be undertaken.
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If a volunteer has a genuine complaint, they should discuss it with their mentor in the
first instance. If they are unhappy or if the complaint is about their mentor, they should
discuss it with the Heritage Officer who will try to resolve the issue.
If a mentor/contact has concerns about a volunteer’s behaviour or their ability to carry
out their assignment, they should discuss their concerns with the volunteer in the first
instance. If this does not resolve the situation, the Heritage Officer should be brought
in to mediate.
All discussions should be documented and the volunteer should be informed of any
action taken in writing. Both staff and volunteers can get advice at any time from the
Heritage Officer.
• Expenses
All expenses incurred are the responsibility of the volunteer.
• Resignation
Volunteers can discontinue volunteering at any time. This information should be passed
on to their contact/mentor who will pass on the information to the Heritage Officer.

2.5 Evaluation
The Heritage Officer will monitor and review the policy and the procedures associated
with it on an annual basis and report back to the museum management team. An
annual evaluation of the use of volunteers by the organization will be conducted and
used to formulate an annual action plan for volunteer involvement.
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Appendix C: Dalkeith History Society
Survey Results
Dalkeith History Society: Corn Exchange Questionnaire

“Exhibitions of articles of local trades, with explanations of same.”

Melville Housing has applied for funding to the Heritage Lottery Fund to restore the
currently derelict Dalkeith Corn Exchange. If the bid is successful, it is proposed that
the Dalkeith Museum would relocated into a purpose built space in the new Corn
Exchange building, with a temporary Heritage Officer employed to develop the
Museum. This would provide a wonderful opportunity to engage the local community
in exploring the heritage of Dalkeith.

“ I would like to see the society continuing to keep up the standard already there and a
new museum would be a great asset. Possibly Freemasonry could be looked into as it
has a great history in Dalkeith.”

As part of this process of gaining funding for the project, we need to review our
current services, and get your opinion about how the new Museum should operate.
Please take a minute to give us your thoughts.

Dalkeith History Society runs the Dalkeith Museum, provides monthly talks, and
contributes to other heritage initiatives. How well do you think we promote the
heritage of Dalkeith? Is there anything else you would like us to do?
“It will be excellent to have a larger, permanent ‘home’ for all the wonderfully
interesting items which are held by the society.”
“I think the society does very well – not only for Dalkeith but also other towns in the
area. I’d like to see this continue.”
“History in schools and temporary shows/talks.”
“ It is run very, very well just now.”

“The History Society does a good job considering it is run on a volunteer basis. We
need to make more use of modern technology but the present building does not allow
that. Perhaps when it moves then this might happen.”
“It provides a good service for visitors but is run on an amateur and volunteer basis.
There is a tendency to hide their light under a bushel. An up-to-date website and
webmaster is needed. A relaunch of the magazine (of the 1980s) would be a good
idea. Walks and talks would be helpful. Interaction with other groups in the area.
Participation in forums representing the society.”
“Dalkeith is needing an “uplift”/ “(Revival”) (sic) and I think the restoration of the Corn
Exchange is a great idea. It would be a focal point for the local residents to meet and I
trust there will be a “meeting place” for old “Dalkeithians” to sit and reminisce about
the old times – not so much when it was a corn exchange!! facility (sic) but when it was
the Empress Ballroom etc. Great idea – a reminiscence corner where people can come
and record their memories! A voice recorder should be part of the museum’s
equipment.”
“I am very happy with the way that the Society promotes the history of Dalkeith. As
evidence of this, my wife and I regularly make the journey from our home in Glasgow
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to attend the meetings. I consider the work the Society is doing is extremely valuable,
and its meetings are a social asset to the town.”
“I believe that the new museum, if space permits, should be used to encourage local
schools to send classes to it to illustrate the great historical significance of Old
Dalkeith. Pupils could be shown the working history of Dalkeith in by-gone times and
the significance of coal in the development of Midlothian in particular and Scotland in
general. The mills also played a significant part in Dalkeith's prosperity.”

“Mining history. Famous Dalkeith folk.”
“I suggest a row of, say , three units which could be used as a shop, schoolroom,
kitchen, workshop, office etc. and this could be changed on a regular basis to show the
different aspects of the town in different periods. A rolling programme of photographs
showing Dalkeith in a variety of guises. Schools supporting events, gala days etc.”
“The wide and varied history of the town and its people. The industrial heritage.
Famous people connected with the town. Display and conservation of artefacts.”

“The Mining Museum is in Newtongrange, so I think old Dalkeith business would be
We are currently considering what themes we should have in the museum e.g. mining good, e.g. carpet factory, blacksmith, brush factory, Hogg the tattie merchant,
lemonade factory and there are a few more that escape me. And there are so many
history, historic buildings in Dalkeith. Is there a particular aspect of Dalkeith’s
historic buildings to remember and learn about - a mammoth task”
heritage you would like us to consider?
“Your own suggestions above are clearly important. Other thoughts might include: the
market (cattle etc) that Dalkeith used to have; other industries in the town e.g. the
“Mining of course, but also ancient history of the area would be interesting.”
brush factory, the brass foundry, flour mills etc. Transport in the area – the railway,
“Famous people of Dalkeith, ordinary life in the town, unusual/odd people of Dalkeith.” local bus companies, and maybe some of the garages and motor agents.”
“Architecture.”

“The Mills, Dalkeith Palace, Newbattle Abbey.”
“Freemasonry in Dalkeith. Churches in Dalkeith. Army garrisons within the town.”
“We could have exhibitions made up of shops of different kinds such as chemists,
butchers etc. Also themes of carpet factory, mining and farming, also trades i.e.
blacksmiths, rope making, joiners, and also mining, iron foundry, farming.”

“If sufficient interest was generated from the museum, other schools in Midlothian
might be encouraged to visit it as part of local history studies. The hope would be that
some of the older pupils might take such an interest in what the museum has to offer
that they might be willing to give time up at week-ends and school holidays to man the
museum along with senior members of the committee. Active seniors should also be
encouraged to visit the museum as they might be able to provide information that
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might have been forgotten about. It might even be possible to conjoin school visits to
the Mining Museum with the Dalkeith History Society Museum. I think the society
does very well to promote the heritage of Dalkeith. However, to get more people to
attend the meetings you might consider a letter box drop in the area. A local
newsagent might be willing to enclose a leaflet when the papers are delivered by
paper boys.”

“I hope it will be a success.”

There will be many long and short term opportunities to volunteer at the Museum
e.g. assisting to catalogue our collection, acting as a tour guide, helping the Museum
designer to draft the display boards. If you would like to be kept informed of
volunteering opportunities please give us your contact details below, plus any skills
you may have (eg computer skills) and any particular jobs you would be interested
in (No previous experience is necessary, as training will be given):

“That there is a successful end to this project and that it provides a focal point for the
town and its people.”

[6 people gave contact details here]

“That the whole project will be a great success and will continue to be so. It will be
great to see this fine old building being brought back to life again.”
“A great success”.
“That it will attract and interest people in the history and activities of the town.”

“ A friendly place with a welcome by some of you Dalkeith residents who run the
present museum in Buccleuch Street.”
“For the Corn Exchange to be restored to active use, including housing the museum,
and to take its place again as an important and vibrant part of the Dalkeith scene.”

Finally, if you had one wish for the Corn Exchange project what would it be?
“To see it up and running!”
“ That it could gain enough publicity to encourage as many of the local people as
possible to develop an interest in our history.”
“To be used well by the community. To make it open further afield – temporary
viewings in other towns etc.”
“To be a success.”
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Appendix D: Future Funding Sources
Arts and Humanities Research Council (AHRC)

Dulverton Trust

Pilgrim Trust

H B Allen Charitable Trust

Esmee Fairbairn Foundation

Anna Plowden Trust

American Express – - Philanthropic Programme

John Anthony Floyd Charitable Trust

Sainsbury Family Charitable Trusts

Arcadia

Foyle Foundation

Peter Stormonth Darling Charitable Trust Grant

The Art Fund

Frognal Trust Grant

Charles & Elsie Sykes Trust

ASDA Foundation

Paul Hamlyn Foundation

Transport Trust

Association of Independent Museums (AIM)

Charles Hayward Foundation

The Trusthouse Charitable Foundation

Awards for All

Headley Trust - Museums Archaeological Acquisition Fund The Garfield Weston Foundation

The Barcapel Foundation

Idlewild Trust

The Barbara Whatmore Charitable Trust

The Beaverbrook Foundation

Leche Trust

WH Smith Trust

Belsize Charitable Trust No 1

Lennox and Wyfold Foundation

Worshipful Company of Paviors - Livery Trust for Charities

Clore Duffield Foundation

Manifold Charitable Trust

Ernest Cook Trust

The Mercers' Company

Worshipful Company of Plumbers - Plumbers' Museum
and Workshop Trust

The Co-operative Membership Community Fund

Museums Association

The Craignish Trust

Museums Galleries Scotland

More information from:

The Craven Trust

National Archives - National Manuscripts Conservation
Trust

http://www.theheritagealliance.org.uk/fundingdirectory/
main/fundinghome.php

Department for Culture, Media and Sport - Endowment
Catalyst Fund

National Manuscripts Conservation Trust (NMCT)
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